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Team Player - Autonomous - Curious - Keen to learn - Efficcient - Mediator

Work Experience (8 years and 9 months)

2016 - Astek contractor for SNCF (National Railways) Lyon, France

IT ARCHITECT current employment, 1 year and 2 months

In the HR department as Architect, | conducted architecture reviews, challenged the client's suppliers on their pro-
posals, presented projects to the architecture review board, justified the non-standard technologies or architectures
when needed. As architect, my task is to accompany all HR teams on all kinds of projects, from emergence, to RF,
build, deployment and even helping in investigating issues during the run, to achieve this | leverage my technical
knowledge but also guide the teams through the client's processes to help them achieve their goals.

INTEGRATION MANAGER AND ASSISTANT PROJECT
MANAGER

In the IT production department, in charge of preparing for the deployment of an ambicious program aiming to
revamp all of the "traveler's information". | managed the relationship with both the clients of the IT production
department and it's suppliers. | acted as tech-lead for the team of integrators, and took part in re-defining the
organisation between all actors to plan for end-to-end supportability of the system (Cloud, network, hardware, in
the train station...)

2013 - Wipro contractor for Michelin Clermont-Ferrand, France

PROJECT MANAGER 5years and 3 months

Project Managerin charge of about 10 "small" projects, my role was to plan and schedule the project to achieve the
business objectives. | applied and adapted both waterfall or agile methodology depending on the project and it's
needs, all the while reporting to my managementon currentissues and alerts as well as forecasting the achievement
of the client's KPIs. Management of a 4 person team. | took part in the definition of the business's roadmap for a
program to build&deploy an IS for QA departments across the group.

2011 - Capgemini contractor for Lyonnaise des Eaux Paris, France

CONSULTANT 2 months

| took part in the design and coding of a module for the PHP CMS Symfony. The goal of the module was to allow
automatic configuration of advanced features of the Apache web server through a rich interface. In direct contact
with the client, I was able to take advantage of my web and security knowledge to issues advices that were critical
to the project's success, trespassing my role of developer. Once | completed the module's coding and testing, it's
deployment was carried on by a separate team without any glitch even after | had left the project.

2010 - eDarling Berlin, Germany

QA ASSISTANT 6 months

I'took partin the building of a new QA department (from 2 to 12 persons in 6 months). The key was to implement the
methodologies and processes that would guarantee sufficient Quality in the long run, but still provide immediate
and tangible benefits. Management of the life cycle of bugs & releases, process of incident management. This
assignment offered many challenges in this dynamic startup.

1yearand 5 months

Languages
German  Bilingual French Native
English  Bilingual Spanish  Beginner
Education
2010 Engineer in Computer Science, degree at the National Institute for Applied Sciences Lyon, France
2010 One semester at Technische Universitat Dresden Dresden, Germany
2005-2007 Prep School at the National Institute for Applied Sciences Lyon, France
2005 Baccalauréat, scientific option, equivalent to A Levels, with honours Clermont-Ferrand, France
2003 Six months partner exchange in Berlin with the Voltaire program Berlin, France
Skills
Planning Clarity & OpenWorkbench, Capacity Planning (Clarity & Excel), Microsoft Project
0S & Cloud (1BM BlueMix, CloudFoundry, PaaS), Docker, Cloudant (CouchDB), Compose (DBaaS), UNIX/Linux
Plateforms (Debian-Ubuntu/Red-Hat), Windows & Windows Server
Languages JavaScript (NodeJS), C/C++, JAVA, SQL, XML, PHP , Shell, Assembleur, Pascal, Oracle, Delphi
Networks Network Architecture, Internet, ISO, LANSs, signal processing
Methods Agile (SCRUM), Waterfall , Objet Oriented (UML)
Others Video-Surveillance & CCTV (Milestone, Synology), JIRA & Confluence.
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